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2. Pre-Requisites

Basic knowledge in Advanced Strategic Management, linked to corporate and international strategies, innovation and knowledge management strategies and
human resources strategies. Notions of business ethics and social responsibility.

3. Justification in the curriculum, relation to other subjects and to the profession

This course corresponds to the subject of New Trends in Strategy. It delves into the theoretical and practical aspects of corporate social responsibility and the
incorporation of ethical criteria in strategic decision making. It also deals with the development and implementation of technological strategies, with emphasis on
organizational and ethical aspects. This subject complements the training obtained by students in previous subjects of Advanced Strategic Management and
Advanced Strategic Marketing, with emphasis on the application of business cases and experiences of managers.

4. Degree competences achieved in this course

Course competences
Code Description
Ability to analyse how the system of business objectives influences and is influenced by the different interest groups with which the

E04 S X
company maintains relations.

E1s Ability tq e.s.tablish the ethical consequences of strategic decisions at all levels in the company and the company's corporate social
responsibility strategy.

G02 Oral communicatio.n sk.il.ls in Spanish and English for the presentation of projects, as well as the defense of reports, communications to
congresses and scientific meetings.

Go3 Written communication skills in Spanish and English for the writing of projects, as well as the defense of reports, communications to
congresses and scientific meetings.

Go7 Ability to understand the ethical responsibility and professional deontology of the activity of senior decision makers in the field of

strategy, including aspects such as the recognition of human rights or gender issues

5. Objectives or Learning Outcomes

Course learning outcomes
Description

To recognize the practice of business strategy by virtue of new trends in this field, such as corporate social responsibility or new technologies applied to
business.



To seleriivareyahskateaxteblerarBIBamp aRGAY iR iagiiR BBESEAR AY eSrRIBHYistRBA Sakrerate social responsibility.

To design alternative business models for incumbent companies based on the incorporation of new information technologies.

6. Units / Contents

Unit 1: Corporate Social Responsibility (CSR)
Unit 2: Technological strategy and personal development

7. Activities, Units/Modules and Methodology

Related Competences
Training Activity Methodology (only degrees before RD |ECTS |Hours|As/Com|Description
822/2021)
g:?;? Attendance (theory) [ON- | ¢ 4 res E04 E18 GO7 05 125/ N[ -
Problem solving and/or case Case Studies E04 GO3 GO7 05 125/ v| v
studies [ON-SITE]
Other on-site activities [ON-SITE] |Guided or supervised work 05 125/ Y| Y
gﬁg‘g ofreports or projects [OFF- |- ¢ studies E04 G03 GO7 2l s0lv| v
gﬁ?{ and Exam Preparation [OFF- Self-study E18 GO3 1 o5/ N )
Total: 4.5[ 1125
Total credits of in-class work: 1.5 Total class time hours: 37.5
Total credits of out of class work: 3 Total hours of out of class work: 75

As: Assessable training activity
Com: Training activity of compulsory overcoming (It will be essential to overcome both continuous and non-continuous assessment).

8. Evaluation criteria and Grading System

. Non-
. Continuous . -
Evaluation System continuous |Description
assessment N
evaluation

The completion of the different evaluable training activities will
Practicum and practical activities reports assessment 50.00% 100.00% be facilitated for students who cannot take advantage of the
continuous evaluation system.

Assessment of active participation 50.00% 0.00%

Total:) 100.00% 100.00%
According to art. 4 of the UCLM Student Evaluation Regulations, it must be provided to students who cannot regularly attend face-to-face training activities the
passing of the subject, having the right (art. 12.2) to be globally graded, in 2 annual calls per subject, an ordinary and an extraordinary one (evaluating 100% of
the competences).

Evaluation criteria for the final exam:
Continuous assessment:
The quality of the reports will be assessed, along with the attendance and participation of the students in the classroom.
Non-continuous evaluation:
The student will be evaluated of all the competencies associated with the different training activities of the subject by carrying out a final test whose structure
and composition will be communicated by the teacher previously.
Specifications for the resit/retake exam:
The student that can not follow continuous assesment, will be evaluated of all the competencies associated with the different training activities of the subject by
carrying out a final test whose structure and composition will be communicated by the teacher previously.
Specifications for the second resit / retake exam:
No specifities are considered for the second retake exam.

9. Assignments, course calendar and important dates

Not related to the syllabus/contents
Hours hours
Class Attendance (theory) [PRESENCIAL][Lectures] 125
Problem solving and/or case studies [PRESENCIAL][Case Studies] 125
Other on-site activities [PRESENCIAL][Guided or supervised work] 125
Writing of reports or projects [AUTONOMA][Case Studies] 50
Study and Exam Preparation [AUTONOMA][Self-study] 25
Global activity
Activities hours
Class Attendance (theory) [PRESENCIAL][Lectures] 125
Problem solving and/or case studies [PRESENCIAL][Case Studies] 125
Other on-site activities [PRESENCIAL][Guided or supervised work] 125
Writing of reports or projects [AUTONOMA][Case Studies] 50
Study and Exam Preparation [AUTONOMA][Self-study] 25
Total horas:112.5
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