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2. Pre-Requisites

There are no established prerequisites, however, we advise students to take Business Administration previous to
enrollment such as : "Fundamentals of Business Administration" and "Business Organization and Human Resources
Administration"

3. Justification in the curriculum, relation to other subjects and to the profession

A. Course Contribution to the Study Plan

The purpose of this course is to introduce the student to concepts and models regarding effective and efficient
administration of operations. The main objective is to analyze the role of administration in the enterprise’s
operations, the relationship with the remainder of a company’s functional arenas and the different decision-making
approaches for an efficient management of operations. It will also be important that the student comprehends
what decisions the most efficiently administered companies are taking in relation to their competitors in terms
related to the internalization of production, innovation in products and processes, flexibility and productive capacity,
inventory administration, etc.

B. Relation to other courses

The management of any enterprise requires basing decisions on both economic sustainability and the integrated
functioning of the organization. To this effect, special attention is paid in the manufacturing of products and the
provision of services, quality control and the supervision of employees. At the end of this course, the student will be
able to understand how the design of the operations and their optimization can be as much or more important that
other functional areas of the enterprise such as finance, marketing or research and development.

C. Relation to the profession

Through the study of this subject, the student acquires the necessary skills to undertake the business planning
process as well as the use of ICT for this purpose, all of which are fundamental aspects in any decision-making process
that a manager will have to face in the operations management area.

4. Degree competences achieved in this course

Course competences

Code Description

Develop and enhance the ability to establish the planning and organization of any task in a company with the ultimate goal of helping
make business decisions.

Develop and enhance the ability for general management, technical management and the management of research, development and

EO03



E06 innovation projects in any company or organization.
E13 Ability to make logical representative models of the business reality
Possession of the skills needed for continuous, self-led, independent learning, which will allow students to develop the learning

Go1 abilities needed to undertake further study with a high degree of independence.

G02 Ability to understand the ethical responsibility and the code of ethics of professionals working in the field of economics. To know and
apply the legislation and recognition of human rights and questions of gender equality.

Go4 Ability to use and develop information and communication technologies and to apply them to the corresponding business department

by using specific programmes for these business areas.

5. Objectives or Learning Outcomes

Course learning outcomes

Description

Assume social and ethical responsibilities in business decision-making.

Know the theories and organizational models of companies from structural and behavioral perspectives to ensure their effective and efficient functioning, paying
special attention to human aspects in organizations.

Search for information in order to analyze it, interpret is meaning, synthesize it and communicate it to others.

Additional outcomes

Learn the theories and models of organization, planning and direction of operations to ensure the effective and efficient functioning of the organizations. Know
the operation system of the companies, as well as the process of developing new products, and analyze different alternatives of productive processes and
distribution in plant designs. Search for information, analyze it, interpret it, synthesize it, and know to transmit it in order to optimally develop the direction of
operations of the its function, improving the effectiveness and efficiency of productive resources, and special presenting special attention to the human factor.
Also learn about the management of the different

methodological techniques help to decision making related to the system of operations in the company. Assume social responsibility and ethics in decision-
making relating to the management of operations in the organization.

6. Units / Contents

Unit 1: Introduction to the management of operations

Unit 2: Operations strategy

Unit 3: Design and development of new products and services

Unit 4: Planning of the capacity of the productive plant and location of the facilities
Unit 5: Selection and design of the production system and technology

Unit 6: Quality Management

Unit 7: The planning of operations in the short and medium term

Unit 8: Inventory management and material needs planning

Unit 9: Planning and evaluation of projects. Transportation and allocation

A e odules and ethodolog

Related Competences
Training Activity Methodology (only degrees before RD |[ECTS [Hours|As|Com|Description
822/2021)
g:{‘_‘; Attendance (theory) ON- |, ¢ s E03 E06 E13 GO1 1.33/3325 N| -
g:?;? Attendance (practical) ON- |, - bination of methods E03 E06 GO1 067/ 1675 Y| N
Final test [ON-SITE] Assessment tests E03 E06 E13 GO1 G02 G04| 0.08 2lY Y
gﬁ‘g and Exam Preparation [OFF- g0 o gy E03 E06 GO1 G2 2 50/ N -
g‘:ll_g]]g of reports or projects [OFF- Problem solving and exercises  |[E03 E13 G02 G04 1.2 30[ Y| N
Analysis of articles and reviews Reading and Analysis of Reviews
[OFF-SITE] and Articles E03 E13 GO1 G02 G04 0.4 10/ Y| N
Workshops or seminars [ON-SITE] |Combination of methods 0.32 8 Yl N
Total: 6/ 150
Total credits of in-class work: 2.4 Total class time hours: 60
Total credits of out of class work: 3.6 Total hours of out of class work: 90

As: Assessable training activity
Com: Training activity of compulsory overcoming (It will be essential to overcome both continuous and non-continuous assessment).

8. Evaluation criteria and Grading System

Continuous Non-
Evaluation System continuous |Description
assessment L
evaluation
Assessment of problem solving and/or case studies 20.00% 0.00% Delivery of practical exercises and / or a case study
Assessment of active participation 10.00% 0.00% reparation of group work on a topic related to a specific point

of the content of the subject taught in class.

Final exam of the course. This test consists of various questions
Final test 70.00% 100.00% of both theoretical and practical natures. To pass this testitis
necessary to obtain atleasta 40%.

Total:) 100.00% 100.00%
According to art. 4 of the UCLM Student Evaluation Regulations, it must be provided to students who cannot regularly attend face-to-face training activities the
passing of the subject, having the right (art. 12.2) to be globally graded, in 2 annual calls per subject, an ordinary and an extraordinary one (evaluating 100% of




the competences).

Evaluation criteria for the final exam:
Continuous assessment:
Final exam: 70%
Delivery of practical exercises and / or a case study: 20%
Significant participation of the student and activities carried out in the classroom: 10%
Non-continuous evaluation:
Final exam: 100%
Specifications for the resit/retake exam:
Final exam: 70%
Delivery of practical exercises and / or a study of a case: 20%
Significant participation of the student and activities carried out in the classroom: 10%
Specifications for the second resit / retake exam:
Final exam: 100%

9. Assignments, course calendar and important dates

Not related to the syllabus/contents
Hours hours
Class Attendance (theory) [PRESENCIAL][Lectures] 33.25
Class Attendance (practical) [PRESENCIAL][Combination of methods] 16.75
Final test [PRESENCIAL][Assessment tests] 2
Study and Exam Preparation [AUTONOMA][Self-study] 50
Writing of reports or projects [AUTONOMA][Problem solving and exercises] 38
Analysis of articles and reviews [AUTONOMA][Reading and Analysis of Reviews and Articles] 10
Global activity
Activities hours
Class Attendance (practical) [PRESENCIAL][Combination of methods] 16.75
Writing of reports or projects [AUTONOMA][Problem solving and exercises] 38
Analysis of articles and reviews [AUTONOMA][Reading and Analysis of Reviews and Articles] 10
Class Attendance (theory) [PRESENCIAL][Lectures] 33.25
Final test [PRESENCIAL][Assessment tests] 2
Study and Exam Preparation [AUTONOMA][Self-study] 50
Total horas: 150
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