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2. Pre-Requisites

Not established

3. Justification in the curriculum, relation to other subjects and to the profession
Not established

4. Degree competences achieved in this course

Course competences
Code Description
EO1 Ability to understand the general management approach and how decisions taken influence the competitiveness of the company.

Ability to understand the strategic management system of the company, with particular attention to the interrelationship between
decisions corresponding to the levels of corporate and competitive analysis.

EO03 Ability to study the implications for the company's general management of acting in a global, intercultural and dynamic environment.

E02



Ability to consider external and internal approaches to business competitiveness, balancing the factors of adaptation of the company to

F05 its environment and of internal organisational integration.

E06 Capgcity to Sielim_itth_e field of a_ctivity of the company, defining the product scope and the geographical area by means of diversification
and internationalisation strategies.

E07 Ability to understand the dynamics of the company's growth, as well as the different methods by which a company can determine how to
develop.

Go1 Capacity for analysis and synthesis of specialized literature in order to interpret it from a critical perspective.

G02 Oral communicatiop sk.il.ls in Spanish and English for the presentation of projects, as well as the defense of reports, communications to
congresses and scientific meetings.

co3 Written communica.tion. §ki|ls in.Spanish and English for the writing of projects, as well as the defense of reports, communications to
congresses and scientific meetings.

Go4 Ability to use informgti.on and communi.ca.tion tech.nol.ogies (ICT) for information search purposes, with special emphasis on the use of
databases, electronic journals and statistical applications.

G05 Ab.ility to work as a team in groups, and to cooperate in the implementation of projects, working papers, communications and scientific
articles.

Go8 Ability for continuous, self-directed and autonomous learning at project level.

5. Objectives or Learning Outcomes

Course learning outcomes

Description

To adjust the structural and behavioral systems of the organization to the selected strategy.

To understand the management of the company according to a strategic approach, deepening in the assumptions on which this general management model is
based, such as the levels of the strategy, the strategic objectives, strategy formulation and implementation, the internal and external factors of competitiveness
and the adaptation of the company to its environment.

To detect the main internal, external and discretionary contingencies on which the success of a strategy depends.

To design strategies that are adapted to the contingencies that are identified in a creative manner.

To identify opportunities and threats in a competitive environment

Additional outcomes

6. Units / Contents

Unit 1: Introduction to corporate strategies

Unit 2: Corporate strategies: Diversification and restructuring

Unit 3: Corporate strategies: Internationalization

Unit 4: Development methods: external vs. internal growth and cooperation

Related Competences
Training Activity Methodology (only degrees before RD |[ECTS [Hours|As|Com|Description
822/2021)
Class Attendance (theory) [ON- Lectures 086l 215l vl v
SITE]
Class Atiendance (practical) [ON- Combination of methods 0.48 121 Y Y
SITE]
Project or Topic Presentations [ON-
SITE] 0.16 4 Y Y
Study and Exam Preparation [OFF- Self-study 15 375 vl N
SITE]
Writing of reports or projects [OFF- Combination of methods 25 625/ Yl Y
SITE]
Individual tutoring sessions [ON- Guided or supervised work 05 125 N )
SITE]
Total: 6/ 150
Total credits of in-class work: 2 Total class time hours: 50
Total credits of out of class work: 4 Total hours of out of class work: 100

As: Assessable training activity
Com: Training activity of compulsory overcoming (It will be essential to overcome both continuous and non-continuous assessment).

8. Evaluation criteria and Grading System

Continuous bl
Evaluation System continuous |Description
assessment ety
evaluation
Final test 20.00% 100.00%
Assessment of problem solving and/or case studies 40.00% 0.00%
Projects 40.00% 0.00%
Total:) 100.00% 100.00%

According to art. 4 of the UCLM Student Evaluation Regulations, it must be provided to students who cannot regularly attend face-to-face training activities the
passing of the subject, having the right (art. 12.2) to be globally graded, in 2 annual calls per subject, an ordinary and an extraordinary one (evaluating 100% of

the competences).

Specifications for the resit/retake exam:

In the extraordinary call the student will be evaluated of all the competencies associated with the different training activities of the subject by carrying out a final




test whose structure and composition will be communicated well in advance by the teacher

9. Assignments, course calendar and important dates

Not related to the syllabus/contents
Hours hours
Project or Topic Presentations [PRESENCIAL]] 4
Writing of reports or projects [AUTONOMA][Combination of methods] 62.5
Individual tutoring sessions [PRESENCIAL][Guided or supervised work] 125
Unit 1 (de 4): Introduction to corporate strategies
Activities Hours
Class Attendance (theory) [PRESENCIAL][Lectures] 5.4
Class Attendance (practical) [PRESENCIAL][Combination of methods] 3
Study and Exam Preparation [AUTONOMA][Self-study] 9.38
Unit 2 (de 4): Corporate strategies: Diversification and restructuring
Activities Hours
Class Attendance (theory) [PRESENCIAL][Lectures] 54
Class Attendance (practical) [PRESENCIAL][Combination of methods] 3
Study and Exam Preparation [AUTONOMA][Self-study] 9.38
Unit 3 (de 4): Corporate strategies: Internationalization
Activities Hours
Class Attendance (theory) [PRESENCIAL][Lectures] 5.4
Class Attendance (practical) [PRESENCIAL][Combination of methods] 3
Study and Exam Preparation [AUTONOMA][Self-study] 9.38
Unit 4 (de 4): Development methods: external vs. internal growth and cooperation
Activities Hours
Class Attendance (theory) [PRESENCIAL][Lectures] 5.3
Class Attendance (practical) [PRESENCIAL][Combination of methods] 3
Study and Exam Preparation [AUTONOMA][Self-study] 9.38
Global activity
Activities hours
Project or Topic Presentations [PRESENCIAL][] 4
Study and Exam Preparation [AUTONOMA][Self-study] 37.52
Writing of reports or projects [AUTONOMA][Combination of methods] 62.5
Individual tutoring sessions [PRESENCIAL][Guided or supervised work] 125
Class Attendance (theory) [PRESENCIAL][Lectures] 215
Class Attendance (practical) [PRESENCIAL][Combination of methods] 12
Total horas: 150.02
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